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LEADERSHIP DEVELOPMENT TRAINING 

Gina offers a variety of leadership development training programs at all levels of the 

organization to help leaders excel.  Her highly interactive sessions are customized to the 

individual needs and goals of your business. Training targets three levels of leadership 

development: 

LEADING SELF | LEADING OTHERS | LEADING MANAGERS 

LEADING SELF:  Emerging Leaders Program (ELP) 

The Emerging Leaders Program helps participants learn tools for enhancing their contribution 

to the organization and is designed for individual contributors who demonstrate the aptitude 

and interest for moving into future managerial roles. This workshop teaches the traits of a 

strong leader, how to create a positive personal brand, and skills for influencing and 

communicating with others.  

LEADING OTHERS:  Leadership Exploration and Development (LEAD) 

Leadership Exploration and Development (LEAD) is intended for newly promoted supervisors 

and managers who want to develop better management skills and become more effective in 

their roles. This program covers many leadership fundamentals including best practices for 

resolving conflict, delivering feedback, recognizing employee contributions, successful 

interviewing, and managing discipline issues.  

LEADING MANAGERS:  Accelerated Leadership Program (ALP) 

Leaders in the Accelerated Leadership Program (ALP) must integrate many perspectives in their 

decision making as a leader. This workshop helps experienced leaders develop confidence and 

skills to better understand team dynamics, enhance communication, lead through change, and 

harness various leadership styles and approaches using the situational leadership model.  

All programs are offered as half or full day sessions and, in some cases, may be structured as a 

series of “lunch and learn” style workshops.   

 

About Gina: Gina is passionate about helping teams and organizations harness their full potential and 

achieve superior results. She has 20 years of corporate Human Resource and Organizational 

Development experience, working for global professional service firms and healthcare organizations. In 

her previous roles, she was responsible for the strategy, design, and execution of talent management, 

employee training, succession planning, and leadership development programs. Gina graduated with 

honors from North Central College with degrees in Communications and Business and has completed 

graduate course work at Northern Illinois University. 
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