


Feedback Form – Use this form to prepare for difficult feedback conversations

The key message I would like to convey: 
· Situation -
· Behavior -
· Impact -

The way the other person is  likely to respond:


What they might say:


How they might behave:


The way I want the other person to feel at the end of the conversation:


What I will need to do, say, and how I will need to behave in order to get the message across:







