


Coaching Questions
FOUNDATION: Openers That Signal “You Lead, I Support”
· “What’s on your mind?”
· “What part of this feels most important to tackle first?”
· “Where would you like to start?”

CLARIFYING & EXPLORING (Instead of Problem-Solving for Them)
· “What’s the real challenge here for you?”
· “What options have you already considered?”
· “What else could you try?” (Ask twice.)
· “What’s getting in your way?”
· “If you had to approach this differently, what might that look like?”

BUILDING OWNERSHIP & DECISION-MAKING
· “Which option feels strongest to you — and why?”
· “What criteria are you using to make this decision?”
· “If you trusted your judgment fully, what would you choose?”
· “What do you think the best next step is?”

RESOURCEFULNESS & SELF-SUFFICIENCY
· “Who else could you involve or learn from?”
· “What resources do you already have to move this forward?”
· “What skill or strength of yours can you apply here?”
· “If I weren’t available, how would you handle this?”

CONSEQUENCES & TRADEOFFS (Thinking Like an Owner)
· “If you do nothing, what happens?”
· “What’s the upside/downside of each choice?”
· “What would success look like 30 days from now?”

ACCOUNTABILITY & FOLLOW-THROUGH
· “What commitment are you making?”
· “By when will you take that step?”
· “How will you keep yourself accountable?”
· “How should I follow up with you on this?”

REFLECTION & LEARNING (Build Skill, Not Dependence)
· “What did you learn from this?”
· “What would you do differently next time?”
· “How did your approach help or hinder you?”
· “What did this show you about what you’re capable of?”

ONE QUESTION TO BREAK THE RESCUING HABIT
When someone comes to them with a problem, teach them to lead with:
“Before I jump in — what do you think we should do?”
That single move rewires the dynamic instantly.




